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Yes
The complaint is referred to the
Board’s People Subcommittee.

A recommendation on the option to be followed
 is reported to the Board’s People Subcommittee

 following consultation with the complainant.

Gracecity’s independent liaison
person receives the complaint.

The independent liaison person conducts
 an initial assessment of the complaint. The
Board’s People Subcommittee is advised 

of the complaint.

Yes

No

No

Yes

Resolution Pathway
Supported conversation, reconciliation process, training/counselling, mediation,
disciplinary action, termination of employment, redress, apology, report to Police.

The agreed actions to address 
the issue are undertaken.

People Subcommittee monitor
outcome and reports conclusion to

Board Chair with agreed resolutions. 

The People Subcommittee discusses and agrees
with the complainant on a suitable member from

the Gracecity whānau to hear the complaint,
investigate and recommend actions.

The final report on investigation outcomes is
provided to the complainant, liaison person

and Board Subcommittee.

The Gracecity Board decides
on the appropriate resolution.

Yes

Yes Yes

Is an investigation required? 
If yes, the Board’s People Subcommittee decides
whether an external or internal-led investigation

is appropriate.

An investigation process is 
undertaken as agreed.

Does the complainant agree with the
course of action and time frames?

The option to be followed and time frames for
action are communicated to the complainant

by the independent liaison person.

Does the Board Subcommittee agree
with the recommendation?

The recommended option to be followed is
 considered by the Board’s People Subcommittee.

Gracecity Board’s People Subcommittee
response is communicated to the

independent liaison person.

If the complaint is against the Senior Pastor or
one or more of the Board Trustees, a process is

set out in the church constitution. The Board may
implement a different approach if appropriate.

The independent liaison person and the
complainant discuss options on how the
complaint could be managed, including

investigation.

No

Complainant contacts Gracecity 
through a website email address.

Does the complainant want to 
discuss with an agreed person 
from the Gracecity whānau? 

No

Yes

Complainant reports Abuse of Power & Authority
(bullying/harassment/discrimination), misconduct,
H&S endangerment, illegal activity, reputational risk.

Two options to follow.

Throughout these processes, support is available from Gracecity’s independent liaison person.
All parties to be kept informed about the process and decisions. The disclosure of any personal

information will be reasonably limited to those who would need to be informed to ensure the
policy and procedures can be implemented.

Note: In the case of multiple
interactions, the process may

end with no resolution.


